	Planning Guide

Standard: Resolve Conflict and Negotiate (1-2)

Goal: To work with parents, students, and day care providers to resolve conflicts about responsibilities for making sure the center is tidy and safe at pick up time.  (1-2)


	What do we need to know?  
	How can we learn it? 

	How will we show we know it? 

	How to define and clearly state the conflict and areas of disagreement. (KSS Bullet 1)

How to identify the areas where everyone agrees. (KSS Bullet 1)

How to gather and analyze the information we need to understand different positions. (KSS Bullet 2)

How to suggest at least two ”win/win”  options for resolving the conflict (KSS Bullet 2)

How to select and use a few strategies to help the parents, children and day care providers reach a solution everyone can live with. (KSS Bullet 3)

How to monitor the negotiation process and the decision to make sure it is effective and fair. (KSS Bullet 4)

Items in italics refer to dimensions of performance for the Standard 
	Session 1- 60-90 min.: 

· Work with students to come up with a working plan for the activity (e.g. this planning guide). (3-4)
· Working in small groups make a list of the conflicts and areas of disagreement of all parties, including: the day care providers, the parents of children who are leaving toys and equipment out, other parents, and the children.  Make another list of areas where everyone agrees.(5-6)

· Have each group report back to the whole class on the list. Discuss and try to understand the positions of class members involved in the conflict.  Come up with a combined list the class agrees on. (5-6)

· Analyze and make a list of additional information needed to understand different positions (including positions of key parties who are not present in the class.  Create a short written summary of the positions and any additional information needed. (5-6)
· Discuss and decide on at least two “win-win” options for resolving the problem and a plan for a meeting outside class with parents, students and day care providers to discuss possible solutions. (5-6)

· Appoint class members to present the two solutions at the meeting. Suggest some strategies they can use to help the group to reach a decision everyone can live with. (The teacher may provide examples of conflict negotiation strategies.) (5-6)

· Make a checklist of ways to make sure the negotiation process is effective and fair. Appoint some students to attend the meeting as observers of the negotiation. Ask them to take notes regarding the effectiveness and fairness of the meeting.(5-6)

Session 2: 30-60 min (Held after the meeting with parents, students and day care providers has taken place):

Ask the class members who participated in the meeting to report back on the process.  Did all parties get a chance to discuss their positions?  Were the areas of agreement and disagreement clear?  Was the group able to arrive at a “win-win” option for resolving the problem?  Was the process fair and effective? (5-6)
Session 3 – 20 minutes: Summing up: 

Have students write in their logs about their experience working on this standard. Encourage them to think about times in their lives when they were faced with similar conflicts and what they would do now, based on what they learned to resolve these particular conflicts. Have them brainstorm ways that they might approach conflict in the future. (7-8)
Ask students what they would still like to learn about resolving conflicts and negotiating and to suggest possible additional activities they might work on related to this standard. (7-8)

	Teacher observation log

Completed plan

Teacher observation log

List of agreements/

disagreements

Summaries of positions of all parties

List of two or more “win-win” solutions

Strategies checklist

Checklist for a fair and effective negotiation session

Student presentations on negotiation process

Student log assessing their experience

Teacher observation log




Note: Numbers in parentheses refer to steps in the EFF Teaching and Learning Cycle. In a real classroom, this learning activity would be adjusted to reflect emerging goals and on-going considerations in the teaching and learning process.
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